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INSTRUCTIONS TO CANDIDATES :   

1. Attempt any FIVE questions out of EIGHT questions.   

2. Each question carries TWELVE marks. 

  

  

 l. Define Production Planning and Control. Discuss the function of Production Planning 

and Control in detail. 

 2. Discuss the roles of Production Planning and Control Department in Garment Industry.  

 3. What are the stages of Production Planning and Control? Explain. 

 4. What is Production Planning and why is it important? 

 5. What is Standard Allowed Minute? How do you Calculate the SAM of a Garment?  

 6.  What is Operation Planning and Scheduling? Discuss the Scheduling Techniques?  

 7. What is Lead Time. How to calculate Lead Time? 

 8. Differentiate between the Micromotion and Memo Motion Study. Discuss the 
predetermined Motion Time standards.  

 

 

 

NOTE : Disclosure of Identity by writing Mobile No. or Marking of passing request on any 
paper of Answer Sheet will lead to UMC against the Student. 


