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INSTRUCTIONS TO CANDIDATES: 

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks each.  

2. SECTIONS-B consists of FOUR Sub-sections : Units-I, II, III & IV. Each Sub-section 
contains TWO questions each, carrying TEN marks each. 

3. Student has to attempt any ONE question from each Sub-section. 

 

SECTION-A 

1. Write briefly: 

a) Management 

b) Strategic alliance 

c) Positioning 

d) Product mix 

e) Direct marketing 

f) Liquidation 

g) Mission 

h) Internet marketing 

i) Balance scorecard 

j) Merger 
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SECTION-B 

UNIT-I 

2. Define marketing strategies, its need and importance. 

3. Discuss the role of strategist. Discuss the steps involved in strategic marketing process. 

UNIT-II 

4. What is organizational analysis? Discuss the value chain analysis. 

5. Describe Michael Porter's three generic strategies. 

UNIT-III 

6. Describe the targeting strategies in marketing. 

7. Write in detail about the types of international strategies 

UNIT-IV 

8. Discuss the benefits of GE Multifactor portfolio strategic choice, 

9. Explain the BCG Matrix and GE Business screen with the help of suitable diagrams. 
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