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INSTRUCTIONS TO CANDIDATES : 

 1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks 
each. 

 2. SECTION-B contains FIVE questions carrying FIVE marks each and students 
have to attempt any FOUR questions. 

 3. SECTION-C contains THREE questions carrying TEN marks each and students 
have to attempt any TWO questions. 

     

SECTION-A 

1. Write briefly : 

 a) Define Planning 

 b) Is management an art? 

 c) Span of management 

 d) Define motivation 

 e) Line and staff organization 

 f) System approach 

 g) Decentralization 

 h) Communication 

 i) Decision making 

 j) Budget. 
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SECTION-B 

 2. Discuss the process of Planning.  

 3. Define Management. Describe its main characteristics.  

 4. Discuss the process of Decision Making. 

 5. Define Motivation. What are its advantages?  

 6. Define Organizational Structure. How is it developed? 

 

SECTION-C 

 7. What is authority? Describe various sources of authority. 

 8. What do you understand by the term of ‘Leadership’? Enumerate its important 

characteristics.  

 9. Write a note on: 

  a) Controlling process 

  b) Management by objective. 
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