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INSTRUCTIONS TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questions carrying ONE mark
each.

2. SECTION-B contains FIVE questions carrying 2'/, (Two and Half) marks each
and students has to attempt any FOUR questions.

3. SECTION-C contains THREE questions carrying FIVE marks each and students
have to attempt any TWO questions.

SECTION-A
1. Answer briefly :
a) Discuss the scope of Industrial Management.
b) What do you understand by breakeven analysis?
c) Explain the sources for raising capital for industrial organizations.
d) State the social responsibilities of management.

e) Write the difference between Private Limited and Public Limited joint-stock
companies.

f) How do financial organizations contribute towards promoting industries?
g) Enumerate the essentials of a good incentive plan.

h) Enumerate the functions of stores department in an organization.

1) How are inventories classified?

j) State the need for materials management in Industry.
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SECTION-B

2. ‘Industrial management can be considered as the management of Men, Material and
Machinery’. Explain the statement.

3.  Explain the aims and objectives of private sector organization? Also, discuss its merits
and demerits.

4.  What is Departmentation? How it is essential for the management of a business
enterprise?

5. What are the objectives of Factories Act 1948? Who comes under Factories Act?

6.  Under which circumstances selective inventory control systems are used in industry?
Describe basis and application of ABC and FSN analysis with examples.

SECTION-C
7. a) What is meant by joint stock company? Compare it with partnership organization.
b) What are the types of Organizational structure? Explain their benefits and limitations.

8. a) What do you mean by performance appraisal? Discuss its need and importance in an
organization?

b) How do organizations decide upon payment of wages to employees?
9. a) Describe the duties and qualities of a good foreman.

b) How do organizations evaluate the elements of direct and indirect expenses involved
with production system?

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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