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Time : 3 Hrs.                                                                      Max. Marks : 60 

INSTRUCTIONS TO CANDIDATES : 

 1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks 
each. 

 2. SECTION-B contains FIVE questions carrying FIVE marks each and students 
has to attempt any FOUR questions. 

 3. SECTION-C contains THREE questions carrying TEN marks each and students 
has to attempt any TWO questions. 

SECTION-A  

 l.  Write short notes on : 

  a) Discuss the nature of management. 

  b) Write a note on decisional role of a manager. 

  c) Define team building. 

  d) What is meant by leadership? 

  e) What is acceptance theory of authority? 

  f) Define scalar principle. 

  g) Discuss the scope of the management. 

  h) Define principle of unity of command. 

  i) Define transactional analysis. 

  j)  Describe the features of responsibility. 
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SECTION-B 

 2. Discuss the features which affect the span of control.  

 3. Write a note on Johari Window.  

 4. Discuss the nature and scope management.  

 5. Write a note on : 

  a) Management by objectives 

  b) Centralization 

 6. Discuss the various steps required in controlling process. 

 

SECTION-C 

 7. Discuss various levels of management practised in on industrial organisation.  

 8. Explain the various types and techniques of co-ordination. 

 9. Discuss various types of delegation of authority. What are the pre-requisites for 
delegation? 
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