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PRINCIPLES OF MANAGEMENT-2 
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Time : 3 Hrs.                                                                      Max. Marks : 60 

INSTRUCTIONS TO CANDIDATES : 

 1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks 
each. 

 2. SECTION-B contains FIVE questions carrying FIVE marks each and students 
have to attempt any FOUR questions. 

 3. SECTION-C contains THREE questions carrying TEN marks each and students 
have to attempt any TWO questions. 

     

SECTION-A 

 1. Write briefly : 

  a) Departmentation 

  b) Power 

  c) What do mean by man power planning? 

  d) What do mean by ‘‘Receiver’’ as an element in communication process? 

  e) Matrix organisation. 

  f) Unity of command. 

  g) ‘‘Barriers in subordinates’’ as communication barrier. 

  h) Effective coordination. 

  i) Types of delegation. 

  j) Control techniques. 
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SECTION-B 

 2. Define Span of management. How it is used in management of organisation? 

 3. Differentiate between verbal and non- verbal communication.  

 4. What is organisation chart? What are the advantages and limitations?  

 5. What are the various factors affecting the staffing? 

 6. Compare and contrast between feed forward and feedback systems in controlling. 

 

SECTION-C 

 7. What is Delegation? Point out the factors that affect the delegation of authority. 

 8.  What are the various communication media? Discuss the relative merits and demerits of 
oral and written communication. 

 9. Define Organisational control. What are the various types of control? 
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