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BCA (2013 & Onward) (Sem.-6)
PRINCIPLES OF MANAGEMENT
Subject Code : BSBC-601

Time : 3 Hrs. Max. Marks : 60

INSTRUCTION TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.

2. SECTION-B contains SIX questions carrying TEN marks each and a student has
to attempt any FOUR questions.

SECTION-A

Q1 Write a short note on :

a) Effective Span

b) Managerial grid

c) Management — a science or an art

d) Leadership styles

e) Management by objectives

f) Bases of departmentation

g) Strategic decision making

h) Government Companies

i) Functions of management

j) Public undertakings
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SECTION-B
2. Describe the factors that affect the choice of form of organisation.
3. Distinguish between Joint Hindu family business and Partnership.
4. Why is planning considered a primary function of management? Explain the process of
planning.
5. Elaborate the factors that determine effective span of management.
6. ‘Delegation is essential for effective management’. Discuss
7. Discuss the importance of staffing. What are the factors that affect staffing?

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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